
WHERE IS ORGANIZED LABOR GOING?
BY DONALD R. RICHBERG

IF I said, "Organized labor is going
to Communism," you might scoff
at me because apparently our most

potent union leaders are now making
and winning a fight against their Com-
munist rivals. But if I said, "Organized
labor is going to National Socialism,"
a majority of you might agree, par-
ticularly because you can see that in
Europe and America the alternative to
Communism which is everywhere es-
poused by organized labor, and by its
supporting phalanx of moist-eyed lib-
erals, is apparently National Socialism.

Now I am not one of those benighted
alarmists who believe that any degree
of federal aid to health, education, and
housing, or any form of federal aid and
regulation of business and labor, neces-
sarily means that we are embracing
Socialism. But also I am not one of
those befuddled idealists who believe
you can swallow more and more eco-
nomic and political morphine without
becoming an addict. We do not need
to accept Socialism just because we do
accept a few social responsibilities. We
do not need to nationalize all ptiblic
utilities just because we approve of a
national postal service. We do not
need to invite political domination of
private industry just because we ap-
prove of some political regulations to
remedy abuses of private industrial
power.

Yet many people think, like children,
that if a little sugar or vinegar is good.

then a lot of it must be better. And so
we find masses of wage earners, and
leaders who sincerely want to serve
them, advocating more and more taxes
for the purpose of supporting more
and more political projects, spending
more and more of the earnings of all
workers, and leaving them less and less
control of their own income and prop-
erty. This simply means less and less
control of their own lives and more
and more control by government . . .
and at the turn of the road, there is
Socialism . . . and at the end, Com-
munism.

The unconscious direction of our
lives is often more important than our
conscious intention. Every man knows
that. The forthright preachers of
Socialism have made little impression
on American politics. But for many
years anti-Socialists have been aiding
the Socialists in educating people to
believe that all the ills which flesh is
heir to spring from economic injustice,
and that by government regulation of
industry the unfoTtunate, the incompe-
tent, the refractory, and the hateful
should be made happy. Of course, the
government can only attempt to do
this job by taking away from business
managers their power to do good as
well as evil, and by taking away from
workers their power to spend their
earnings wisely as well as foolishly. In
a word, the political cure for your free-
dom to do wrong is to deny you your

405



Harvard Business Review

freedom to decide for yourself what is
right or wrong. You must become the
child of a paternal state — or, more
bluntly, the servant of a master politi-
cian.

You and I have no doubt that the
vast majority of the American people
dislike paternalism and want to pre-
serve their individtial freedom. Yet
union labor has become the most
powerful pressure group in support of
paternalism. Every advance of social-
ism is supported on the theory that it
will benefit the masses of the workers.
But the inevitable injury to the
workers is always ignored. Taxes re-
duce the workers' income. But they
are taught the lie that taxes are paid
by the rich, although the truth is that
all taxes except a small amount paid
out of capital are paid from the current
earnings of those who do productive
work. Political controls destroy the
workers' freedom. But they are taught
the lie that it is only the freedom of
the rich to exploit them that is being
destroyed.

The most important economic facts,
which should be the basis for sound
public opinion, are never seen by most
workers; they are washed away by a
daily downpour of Communistic propa-
ganda. If you read the "Daily Worker"
or the publications of Communist-
controlled labor unions, and then read
the publications of regular AFL and
CIO unions or the weekly Labor of the
railroad unions, you will find in all of
them the same falsifications, conceal-
ments, and misrepresentations of eco-
nomic statistics; the same destructive
arguments; the same defaming of man-
agement; the same exaggeration of the
vices and scoffing at the virtues of a free
economy. The Communists know what
they are doing. The others are blindly

fomenting a class struggle that can only
lead io the destruction of the freedom
of bf)ih labor and capital by an all-
]>owerful state.

Mass Education
What, then, is the way to save Amer-

ican labor from using its vast power to
destroy its own rich heritage in the
American way of life?

In ibe first place, it is necessary to
fight the prevailing and utterly wrong
doctrine of intellectuals who call them
selves liberals and who argue night and
day tliat the only way to stop Commu-
nism is to outpromise and to outdo
Conmiunistn by converting our Fed-
eral Union into a national welfare
state. We must preserve local self-
government in order to preserve de-
mocracy. We must preserve the right
of the individual to spend most of his
earnings and the freedom of the indi-
vidual to earn his living in fair compe-
tition with others, whether he is a
businessman, a farmer, or a wage earner
~ or else we cannot keep human beings
free from public or private tyrannies.

But even if intellectual power can
be organized which could save the
weak and the ignorant from the corrup-
tion of bad thinking and vicious propa-
ganda, how can we spread the mass
education which is necessary to combat
these false appeals that are now being
so effectively made to American labor?

It should be plain that within the
next few years organized labor in
America is going to become either the
most destructive or the most construc-
tive force in America, and indeed in
the world. American labor is the
largest body of self-reliant individual-
ists in the world who are organized for
concerted action. American labor can
turn the tide of Communist thought
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and aggression which is flooding out of
Russia and menacing humanity with a
new slavery — not slavery to individual
tyrants who can be overthrown, but
slavery to a heathenish concept of man
as the servant of a monstrous abstrac-
tion called "The State."

How can this mass education be ac-
complished? Of course thousands of
employers are seeking ways to a better
understanding with their employees,
by many methods. That is helpful.
Thousands of men, inspired by public
spirit or by enlightened self-interest,
are organizing community efforts or
publishing widespread appeals to rea-
son, in pamphlets, magazines, and ad-
vertisements. That is all helpful; ex-
cept that there is an enormous waste
effort in publications which come to
my desk and to thousands of other
desks of those who may profit bv reli-
able statistics and effective arguments
but who do not need basic education.
It does little good for you and me to be
convinced that we are right. What is
needed is education to convince the
misguided that they are wrong, and to
inspire the confused, the illiterate, and
the unthinking with principles of eco-
nomic and political salvation which
they will feel they must vote for and
fight to maintain.

Counterappeal
The great religious teachers, the

founders of religions that have ruled
the minds of millions for centuries, ap-
pealed to the deep human yearning for
immortality. They pointed the way to
spiritual salvation.

Today new teachers are appealing to
the universal human desire for material
comfort and security in this life. They
are assuming to point the way to eco-
nomic salvation. Their new religion
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may lack spiritual grace; but do not
think that it lacks emotional appeal!
It appeals to the fear and envy of other
men, to bodily hungers and appetites.

To counter this, let the churches do
all they can to make an appeal to fear
of God and to spiritual aspirations.
That is an appeal of incalculable
power, but it has not stopped the spread
of the materialistic appeal that falsely
promises economic salvation. A direct
counterappeal should also be made to
convince people, bewildered by the
complexity of an industrial civilization,
that mankind has already found the
way to economic salvation and that the
false prophets of National Socialism or
world-wide Communism are trying to
lead mankind downhill and away from
the guideposts of liberty, back into the
swamps and jungles of poverty and ig-
norance and tyranny out of which a
small part of the world's people have
only recently found the way.

This counterappeal would point
out that the indispensable leaders of
mankind on the road to economic sal-
vation have been the enterprising, en-
lightened businessmen who had the
intelligence to employ and to endow
scientific research so that they might
understand and use the material re-
sources of the world to advance the
welfare of human beings.

How unimportant is the fact that
ambitions for power and wealth have
often induced men to exploit and op-
press their fellow men! These evil
deeds should not be condoned, but
they are of small consequence when
compared with the vast measure of
good that has come from bringing to
uncounted millions a happier, more
fruitful existence than could have been
even imagined a few hundred years
ago.
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How much more important is the
fact that it is the free individual, in-
spired by personal ambition and driven
by personal competition, who has de-
veloped the ideas and organized the
human energies which have dragged
and driven his less aggressive or com-
petent fellow men into achieving a
better and better existence for them-
selves and their descendants.

By all means let us seek to prevent
and to destroy the evil uses of wealth
and of the power of wealth. But, in the
name of human progress, let us not
destroy the ideas, the incentives, and
the organizations for the production
and control of wealth which have
brought material comfort and happi-
ness to millions whose ancestors knew
only hardship and misery. And, in the
name of human progress, let us not
destroy the ideas, the incentives, and
the organizations which have brought
the light of liberty to millions whose
ancestors lived in the darkness of eco-
nomic and political slavery.

Organized Propaganda
There is, however, little to be ac-

complished by persons, such as you and
I, in making speeches or writing arti-
cles for our own consumption. What
is needed, I believe, is a definite, open,
nationwide propaganda effort in sup-
port of the freedom of productive labor
from any government or other mass
control, except government prevention
of individual or organized crime. Of
course, I include in the freedom of
productive labor the freedom of the
farmer and of the businessman as well
as the freedom of the individual wage
earner. They all have an equal stake
in reasserting the foundation principle
of civil liberties under our Constitu-
tion. This is the right of the individual

against the government; his right to
be free irom government restraint in
his freedom of speech and thought, his
freedom of association, his freedom of
religion; and his right to the utmost
freedom of action that is possible with-
out undue injury to others or restric-
tion of their I'reedom.

This organized propaganda should
not be merely defensive. That is the
gravest weakness in our efforts to com-
bat Communism today. This propa-
ganda should tindertake to demonstrate
to the man and woman of limited edu-
cation that the alleged facts underlying
Communistic propaganda are not true.
This does not mean the printing and
speaking of opinions and arguments
that only appeal to hard thinkers.
This does mean the tying in together
of easily understood statistical facts
with emotional appeals to fair play and
honesty and self-interest.

To give a personal example: I once
had the pleasure of stopping a union,
which I represented, from going ahead
with an unsotind pension plan that the
men were advocating. I simply pointed
out that under it the men would not
only pay for their own pensions but
also pay most of the cost of pensions
for the older men who would retire on
the contributions made by the lower
paid junior employees. That could
have been called a mean argument; but
it was an honest one, and it killed a bad
pension plan. Also, it is always fair to
point out that if an employer can pay
a part of a pension cost, he could pay
that amount as an additional wage, so
the men really pay for their own pen-
sions. They simply choose to have that
amount deducted from their wages.

Here is a much more impressive ex-
ample of the need for economic educa-
tion: A pamphlet, recently published



by one of our large universities, pre-
sents statistics purporting to show that
the labor cost in the steel industry is
only 20% of the value of the product
and that labor costs are a minor frac-
tion of total costs in most industries.
This provides the basis for a series of
arguments to support unreasonable
wages on the ground that they do not
force higher prices. Thus the popular
notion is also fortified that workers get
about 20 cents out of the income dollar
and employers get about 80 cents —
and thus Communism is fed by ap-
parently proving the oppression of the
wage earners.

Now, in contrast, economists of au-
thority, but with no popular audience,
have demonstrated that the United
States Steel Corporation in a recent 15-
year period paid employees approxi-
mately 93% of "income produced" and
the owners received about 7% in divi-
dends and additions to surplus. For a
recent 17-year period in general manu-
facturing employees received 86% and
the owners 14% of "income produced"
— which is the total income available
for distribution.

It is not necessary to engage in a
statistical wrangle to make it clear how
day after day labor organizations are
educating workers to believe that they
are being outrageously exploited by an
economic system which has, in fact,
benefited them more than any other
system that has ever been devised. But
the great tragedy is that popular educa-
tion in truth is stagnant and popular
education in lies is flourishing.

Steps to be Taken
It would be foolish for one person

to attempt to make a blueprint of a
propaganda campaign which should be
the product of many experienced
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minds; and I do not claim to be an ex-
pert in this field (nor am I looking for,
or willing to do, the job). But, to clar-
ify my thought, I will suggest a few
things which should or should not be
done.

In the first place, the principal tar-
get of this counterappeal should be the
organized workers. The sponsors of the
appeal, however, should be the busi-
nessmen who are candidly seeking to
establish a willing cooperation with
their employees in preserving and pro-
moting an economic system of private
enterprise. These sponsors should
therefore announce a platform favoring
the self-organization of labor and col-
lective bargaining between the self-
chosen representatives of labor and
management, as the way to establish
and maintain the terms of their co-
operation. They should oppose the use
of secrecy or deception or intimidation
by either party in dealing with the
other, but assert the freedom of either
party to combat misunderstanding or

misrepresentation by giving full pub-
licity to the facts necessary to an honest
weighing of their separate and joint
interests. Since facts as well as opinions
are often in dispute, they should insist
upon a tolerant attitude in disagree-
ments, so long as they are not based
on misrepresentation or deception.

This platform of the sponsors should
also include a declaration of principles
upon which an economic system of pri-
vate enterprise must rest. For example,
one principle is that a fair compensation
for employees and a fair compensa-
tion for property used must he paid and
recovered in the sel ling price if a private
enterprise is to succeed and obtain and
retain the employees and the property
necessary for efficient production. An-
other principle is that private property
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under private management is the essen-
tial foundation, and free, fair competi-
tion must be the final regulator, of any
free economic system; and that political
freedom and self government cann ot
be maintained under any politically
controlled economic system.

Such principles may seem obvious
and mere platitudes, but they are, in
fact, examples of principles that are be-
ing seriously challenged today; and
they must be reiterated and reaffirmed
and vigorously supported every day in
order to preserve the faith of the Ameri-
can people in their economic and politi-
cal institutions.

If your patience permitted, I would
like to offer many concrete suggestions
for the nationwide propaganda which
I believe should be organized. I would
like to offer a practical plan for a
national newspaper of low cost, small
size, and continuing interest to the
masses of wage earners who would find
enjoyment and enlightenment in read-
ing it.

I had something to do for many years
with the creation and development of
the weekly newspaper Labor, pub-
lished by the railway unions; so I know
that it is possible to publish a four-page,
ad-less weekly newspaper, which can be
self-supporting and gain and retain an
enormous circulation, largely by mass
subscriptions at $i a year. Details con-
cerning reading matter, cartoons, com-
ics, prize contests, and so forth, in a
comparable paper must be left to ex-
perts.

All I can do at the moment is to
point out that American business can
command the brains, the money, and
the energy to do the job of completely
destroying the inffuence of National
Socialism or International Communism
upon the minds of the American peo-

ple. But tlie job is not being done to-
day, and it will not be done tomorrow
unless it is undertaken as the most
important task of self-preservation fac-
ing Ainerican private enterprise.

You ask me, "Where is organized
labor going?" — and I say that it is go-
ing to destroy itself and the American
way of life if it does not find better
guidance than it is getting today from
its self-absorbed, shortsighted leaders
and the fuzzy-minded intellectuals who
call themselves "liberals" and "friends
of labor." Need I point to what hap-
pened to labor under Hitler and Mus-
solini and what happened to their
nations? Need I point to what is hap-
pening to labor in Russia and her satel-
lite countries? Need I point to what
is happening to labor in England and
observe that if it had not received aid
from capitalistic America, the Labor
Government of Great Britain would
not have survived? Need I point to tlie
fact that the gift of America's wealth
in billions has been necessary to stop the
greater spread of Communism in Eu-
rope?

But how many people realize that the
American mind is being slowly cor-
rupted by the insidious doctrine that
we must create a sort of modified Na-
tional Socialism in the United States —
under which we will be half free and
half enslaved to government - because
we are told that this is the only way
to avoid complete socialistic tyranny?

It is this false notion — the idea
that, with liberal idealism, we can de-
velop a national welfare state that will
not be a police state —which is cor-
rupting the American mind.

It is imperative today that men faith-
ful to American institutions make an
organized effort to recapture the Ameri-
can mind, to recreate its faith in local
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cause then I feared a choice between
a dictatorship of business managers

self-government, to re establish its con-
viction that individual freedom is the
key to happiness, to revive its reasoning and a dictatorship of the proletariat,
power so that it will again distinguish
between the nobility of charity that
extends a helping hand to the unfortu-
nate and the sentimentality that accepts
the weak and incompetent as legal
parasites, licensed to live upon and
eventually to destroy the strong. Only

But now it is plain that we have only a
choice of evils in Fascism or Commu-
nism, or a so called democratic com-
promise in a continuing struggle be-
tween Fascist capital and Communistic
labor. Our real choice lies between a
state-controlled economy and a genu-

through such mass education may we inely free economy, between political
again achieve a government of the peo- tyranny and political freedom. There is
pie who are fit and able to govern no halfway house - except a poor shel-
themselves.

Some years ago I hoped that there
would be found a halfway house be-
tween Wall Street and Moscow, be-

ter where one may pause on the way
to his permanent abode in a land,
of masters and servants or in a land of
free men.






